
 

CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 

March 22, 2022 

Meeting Held In-Person & via Zoom 

 

· Mayor Mathew Chabot  

· Alderman Dickie Austin   

· Alderman Mel Hawley   

· Alderwoman Jill Murray-Killon 

· Alderwoman Zoe Kaslow  

· Alderman Ian Huizenga 

· Alderwoman Susan Rakowski 

· Gerianne Smart 

· Cheryl Brinkman 

· Mark Koenig  

· Mabrouka M'Barek 

· John Kidde 

· Susan Whitmore, ED John Graham  

· Jennie Austin  

· Brent Rakowski  

· City Manager Ron Redmond  

· Public Works Supervisor James Larrow  

· WWTF Chief Operator Rick Chaput  

· City Clerk Britney Aube  

· City Treasurer Angela Bolduc  

 

1. Microphone Check 

2. Call to Order 

Mayor Mathew Chabot called the meeting to order at 5:31 P.M.   

 

3. Pledge of Allegiance.  

4. Amendments to Agenda 

Alderman Hawley requested discussion regarding the two vacancies on the Board of 

Listers be added to the agenda.  

 

5. Visitors 

None.  

6. Approval of minutes (3/8/2022) and Warrant (3/22/2022)  

A motion as made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-

Killon, to approve the minutes of March 8, 2022, as presented. VOTE- all members voted 

in favor.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-

Killon, to approve the warrants of March 22, 2022, as presented. Alderman Mel Hawley 

requested that warrant be revised to include approval of paying the Vermont Gas Systems 

bills, which had not been received in time to be included on the warrant but requires 

immediate payment. Alderman Dickie Austin and Alderwoman Jill Murray-Killon 

accepted the amendment. VOTE- all members voted in favor.  

 

 



 

 

7. Business 

a. Presentation of “Report on and Proposal for a Community Review Board in 

Vergennes, Vermont January 11, 2022 from the Citizen Review Board 

Exploratory Committee (CRBEC). Cheryl Brinkman, CRBEC Chair. ***  

CRBEC Chair Cheryl Brinkman, provided a brief overview of this history of the 

CRBEC, noting that the Committee was charged with reviewing whether the City 

should implement a Community Review Board and how it may be formed and 

operated.  Cheryl noted that the CRBEC was made up of a diverse group of 

community members who worked together over several months to produce a 

comprehensive final report for the City Council to consider. Cheryl provided a brief 

overview of the report noting that it was comprised of five sections: 1). Background 

and Context; 2). Historical Context; 3). Benefits and Risk Analysis of Establishing 

a Community Review Board; 4). Logistic; 5). Implementation and Next Steps; 6). 

Conclusion and Recommendations. Cheryl explained the CRBEC unanimously 

concluded that the City should implement a Community Review Board. 

 

A motion was made by Alderwoman Zoe Kaslow, seconded by Alderman Ian 

Huizenga, to approve the recommendation of the CRBEC to create a Community 

Oversight Committee.  

 

Alderman Hawley began the discussion noting that the CRBEC report provided 

three possible ways to create the Community Oversight Committee: 1). Creation 

through the City Council with annual renewal; 2). Through ordinance; and 3). 

Through a Charter change. Alderman Hawley questioned the legality of creating a 

Community Oversight Committee through an ordinance and asked if the CRBEC 

had done any additional research to confirm that it would be a viable option. 

CRBEC member Mark Koenig noted that additional research can be done and a 

review by the City Attorney would be warranted as a next step if the Council was 

considering the ordinance avenue as their preferred method for creation.  

 

The discussion paused at 6:00 p.m. for the Public Hearing regarding the City Hall 

elevator project. See agenda item 7c below.  

 

Alderman Ian Huizenga questioned whether the Community Oversight Committee 

should also contain a member of the Police Department, that way there is 



 

representation, and communication present from both the community and the police 

force. 

 

There was a lengthy discussion regarding the possible configuration and creation of 

the Community Oversight Committee. Many members of the Council and several 

members over the CREBC joined in the discussion.  Mayor Mathew Chabot 

requested that City Manager Ron Redmond verify the legality of creating a 

Community Oversight Committee through ordinance, gather information from other 

Vermont communities who have established Community Oversight Committees, 

and verify that creating a Community Oversight Committee is not in violation of the 

Statutory powers granted to the City Manager and Police Chief.  

Alderwoman Zoe Kaslow moved to table her motion regarding the formation of a 

Community Oversight Committee, Alderman Ian Huizenga seconded. VOTE – all 

members voted in favor.  

 

b. Update from Friends of Vergennes Opera House re: All Access Project.*** 

See item 7c below. 

  

c. Public Hearing (Time Certain: 6 PM) regarding City’s proposed application 

for $60,000 in Vermont Community Development Program funds for All 

Access Project predevelopment activities in support of an elevator, associated 

driveway and landscaping for Vergennes City Hall, 120 Main Street. 

Mayor Mathew Chabot called the Public Hearing to order at 6:00 P.M. Gerianne 

Smart, Chair of the Friends of Vergennes Opera House provided an overview of the 

All Access Project, which consists of an elevator, driveway, and landscaping 

improvements to aid in the access to the Vergennes Opera House. Gerianne shared 

elevation of drawings of the proposed elevator tower, pocket park, and landscaping. 

Gerianne requested that the City Council approval the application for a $60,000 

VCDP Planning Grant.   

 

Mayor Mathew Chabot read the public hearing warning for the record:  

 

The City of Vergennes is considering making application to the State of 

Vermont for a VCDP Planning Grant 2021 under the Vermont Community 

Development Program. A public hearing will be held at 6:00 p.m. on March 

22, 2022 at the Vergennes Fire Station, 50 Green Street, Vergennes, Vermont, 

05491 to obtain the views of citizens on community development, to furnish 



 

information concerning the amount of funds available and the range of 

community development activities that may be undertaken under this program, 

the impact to any historic and archaeological resources that may be affected by 

the proposed project, and to give affected citizens the opportunity to examine 

the proposed statement of projected use of these funds. 

 

The proposal is to apply for $60,000 in VCDP Funds which will be used 

to accomplish the following activities: Predevelopment activities, including 

preliminary design and engineering, for the proposed installation of an elevator 

and associated driveway and landscaping for Vergennes City Hall, 120 Main 

Street, Vergennes, Vermont, 05491. 

 

Copies of the proposed application are available at the Vergennes City Hall, 

City Clerk’s Office, 120 Main Street, Vergennes, Vermont, 05491 and may be 

viewed during the hours of 8 a.m. and 4:30 p.m. beginning on March 3, 2022. 

Should you require any special accommodations, please contact Ron Redmond 

at (802) 877-3637 to ensure appropriate accommodations are made.  

 

Alderman Mel Hawley noted that portion of the proposed pocket park would be 

located on land owned by St. Paul’s Episcopal Church and questioned whether a 

legal agreement was in place for this shared portion of the project. Gerianne Smart 

stated that St. Paul’s had been involved in the design and were onboard with 

project. Andy Kirkaldy asked what the total estimated project cost would be. 

Gerianne explained that the preliminary estimate came in at $1,000,500.  

 

d. Request to approve resolution authorizing City Staff to apply for $60,000 in 

Vermont Community Development Program Planning funds for 

predevelopment activities in support of an elevator, associated driveway and 

landscaping for Vergennes City Hall, 120 Main Street. * 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill 

Murray-Killon, to approve the Resolution authorizing City staff to apply for 

$60,000 in Vermont Community Development Program funds for the All Access 

Project predevelopment activities in support of an elevator, associated driveway and 

landscaping for Vergennes City Hall, 120 Main Street. VOTE – all members voted 

in favor.  

 



 

e.  Request to approve resolution authorizing City Staff to apply for $500,000 in   

Vermont Community Development Program Implementation funds for the 

rehabilitation of the John Graham Emergency Shelter, 69 Main Street.*  

Susan Whitmore, Executive Director of the John Graham Emergency Shelter, 

explained that the project would consists of a complete rehabilitation of the Shelter 

located at 69 Main Street. The project also includes funding for maintenance over 

the next 20 years. Alderman Mel Hawley questioned what the role of the City 

Manager would be in the grant application process. Susan Whitmore explained that 

the Manager’s role would be as simple as hitting the submit button and that no other 

work would be necessary.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian 

Huizenga to authorize City staff to apply for $500,000 in Vermont Community 

Development Program Implementation funds for the rehabilitation of the John 

Graham Emergency Shelter, 69 Main Street. VOTE- all members voted in favor.  

 

f. Presentation on Updated Costs of Vergennes Salt Shed Project with 

recommendation for funding additional match required*** 

Manager Ron Redmond reviewed the salt shed project noting that the cost of the 

project had ballooned since its original conception 4-years prior. The original cost 

of the project was $321,407 with a federal grant of $257,000 and local match of 

$64,281 due to several variables that had occurred over the past four years. The cost 

of the project has now increased to $705,000 with a federal grant of $453,000 and a 

local match of an estimated $252,000. Public Works Supervisor Jim Larrow 

explained that the size of the salt shed has increased a little from the original plan 

but the main factor behind the cost increase is the time that has elapsed since the 

grant application was filed. Since it is a federal grant, it takes 4-5 years to get 

through the process and you cannot expect to build a project at the cost that was 

estimated 4-5 years prior. Jim Larrow explained that it is too late to terminate the 

project, noting that the City should continue with the build. Manager Ron Redmond 

explained that it could be possible to break the $252,000 local match down into four 

segments and plan for it as a line item in the public works budget over the next four 

years.   

 

g. FY 23 Budget: 

i. Draft Capital Plan & ii. Draft WWTF Plan through FY 26 



 

Manager Ron Redmond reviewed the proposed wastewater treatment budget, noting that the City 

was still anticipating a grant package from USDA Rural Development that could still reduce the 

budget numbers.  The proposed budget includes the incremental sewer fee increases, an 

additional Plant Operator for FY 2026, sludge removal spanning from FY2023-FY2026, a pay 

raise for the Plant Operator, and more. The budget was presented from FY2023 through FY2026, 

which is when the build is expected to be completed. Manager Redmond also noted that the 

budget includes a long-term capital improvement plan for ongoing maintenance and upgrades to 

the system as needed. Plant Operator Rick Chaput explained that he is working with Hoyle, 

Tanner & Associates to launch the sump pump program soon. Manager Ron Redmond noted that 

it may be possible to use ARPA funds towards the sump pump project. Alderman Mel Hawley 

noted errors in the budget calculations and explained that he would meet with Manager Redmond 

to make necessary revisions.  

h. Request for approval to allocate $3,500 for Engineering Assessment by Dubois 

& King of the Vergennes Public Works Building, 8 Mechanic Street and 

$14,063 to fund the completion of new front doors for City Hall, 120 Main 

Street, from the Water Tower Reserve Fund * 

A motion was made by Alderwoman Susan Rakowski, seconded by Alderman 

Dickie Austin, to approve the allocation of $3,500 for an Engineering Assessment 

by Dubois & King of the Vergennes Public Works Building, 8 Mechanic Street and 

$14,063 to fund the completion of new front doors for City Hall, 120 Main Street, 

from the Water Tower Reserve Fund. VOTE- All members voted in favor.  

 

i. Request to approve Liquor License Renewals and Live Entertainment 

Licenses. Britney Aube, City Clerk.* 

The City Council reviewed the licenses as presented in the packet. City Clerk 

Britney Aube noted that the City was granted permission for a blanket license 

approval. Alderman Ian Huizenga and Alderman Dickie Austin both noted that they 

would not be voting since they operate establishments that are listed. Alderman Ian 

Huizenga noted that the Antidote/Hired Hand should also be listed for a Third-Class 

License. A motion as made by Alderwoman Susan Rakowski, seconded by 

Alderwoman Zoe Kaslow, to approve the liquor licenses as listed in Attachment A 

with the addition of Antidote/Hired Hand Third Class license and the correction of 

the spelling of City Limits Nightclub. VOTE – 5 in favor; two abstained (Alderman 

Dickie Austin and Alderman Ian Huizenga).  

 

 

 

 



 

j. Update on proposed amendments to Conflict of Interest Policy** 

A motion was made by Alderwoman Susan Rakowski, seconded by Alderwoman 

Jill Murray-Killon, to approve the proposed amendments to the Conflict-of-Interest 

Policy. VOTE – All members voted in favor. See Attachment B.  

 

k. Request to adopt updated Vergennes Parks and Recreation Committee 

Charge* 

A motion was made by Alderwoman Susan Rakowski, seconded by Alderman 

Dickie Austin, to adopt the update Vergennes Parks and Recreation Committee 

Charge. VOTE-All members voted in favor. 

 

l. Request to adopt Local Emergency Management Plan and send it on to the 

Addison County Regional Planning Commission by May 1, 2022.*  Manager 

Ron Redmond thanked Fire Captain David Dibiase for his work with the Local 

Emergency Management Plan. Alderman Mel Hawley noted that Rose Russett 

should be removed from the personnel list and the title “Town Clerk” should be 

changed to “City Clerk”. A motion was made by Alderwoman Susan Rakowski, 

seconded by Alderman Dickie Austin, to approve the LEMP with revisions as 

discussed. VOTE- all members voted in favor.  

 

m. Request to appoint Shannon Haggett as Vergennes’ delegate to the Maple 

Broadband Governing Board for a one-year term beginning May 1, 2022.  

A motion was made by Alderman Mel Hawley, seconded by Alderman Dickie 

Austin to appoint Shannon Haggett to the Maple Broadband Governing Board for a 

one-year term beginning May 1, 2022, and Robert Feuerstein n as the alternate 

delegate for a term expiring May 1, 2022. VOTE- All members voted in favor.  

 

8. City Manager Report 

City Manager Ron Redmond announced that Penny Austin has been hired as the new 

Administrative Assistant. City Manager Ron Redmond also noted that the City has 

received a 100% grant for the Vergennes Connector Trailer thanks to the Vergennes Parks 

and Recreation Committee and especially Matt Hawes who was instrumental in the grant 

Application.  

 

9. Mayor’s Report 

None.  



 

 

10. Adjournment 

Motion by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-Killon, to 

adjourn the meeting. The meeting was adjourned at 8:00 p.m.  

 

Minutes Respectfully submitted by:  

Britney Aube  

Vergennes City Cler



 

 


